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Creation of Department of Territiry and 
Sustainibility (DTS)

In 2010, the Generalitat, the government of Catalonia
created the Department of Territory and Sustainibility
(DTS) joining partially the Department of Environment
and Housing with the Department of Territory Policy
and Public Works.

 Two different teams, platforms and GIS should be
integrated to create the new one.

 In 2014 a new objective was added to the DTS: to
create a portal that integrates not only the GI of the
DTS but also, in the future, the GI produced by all
departments of the Generalitat.
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 In 2012 the Commission of Geographic
Information (Geocom) was created to
coordinate the geographical and cartographical
tasks that involved the different units of DTS.

 Its members are technicians representing the
different DTS areas.

 Principles are transversally, multidisciplinary,
transfer of information and knowledge.

 Decisions are taken by majority.
 Meetings are held 3 times a year.

Comission of Geographic Information 
(Geocom)
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7th EAP priority objectives
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'Toward the 2020!'

•Throughout the year 2015 to 
define the strategic lines in 
geographic information from now 
to 2020.
•To contribute to achieve the 
priority objective 5 of  7th 
Environment action programme.
•To contribute to design the new  
corporative GIS portal.

CAP AL
2020!
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Methodology of the SWOT Analysis
(Strenghts, Weaknesses,Oportunities and Threats

Internal analysis

Strenghts and weaknesses inside the DTS that give 
competitive advantages or disadvantages to the action of the 
DTS, in terms of:

Production 
Public access and availability
Organization and resources
Products and innovation
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Metodology of SWOT Analysis 
(Strenghts, Weaknesses,Oportunities and Threats)

External analyse

To identify and analyze threats and opportunities that give 
competitive advantages or disadvantages to the action of the 
DTS, in terms of:

• Who are our target. Which are its needs.
• Our Sector. New trends. What other organizations, companies, 

manufacturers, suppliers and users are doing ?.
• Competition-cooperation. Identify and evaluate actors.
• Environment. Factors that we cannot control such as economic, 

political, legal, sociological, technological factors etc.
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Procedure of SWOT analysis

 Two sessions of discussion in 
group and a closing session.

 More than 90 participants from 
the departments of the 
Generalitat and municipalities.

 People were divided into groups 
with 10 members everyone.

 More than 150 proposals were 
made.

 In a closing session 5 strategic 
lines were approved.
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Strategic Lines

– Line 1: Ensurance of the quality of GI understood as a 
key element for planning and management
• promoting rules and laws of Catalonia, that take into account 

the official GI.

– Line 2: Promotion of the standardization, 
interoperability, transparency and preservation of data 
sets of GI.
• promoting internally and externally the GI produced
• fixing a system for preserving the GI (old and new).
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Strategic Lines

– Line 3: Promotion of the synergies between all the 
stakeholders in the development of the GI.
• creating spaces for thinking, communication and coordination 

(Geocom).
• establishing  actions and projects of cooperation between 

producers and / or consumers of GI (corporative GI Portal).

– Line 4: Ensurance the allocation of human, 
financial and technological resources, and its 
efficient management to solve GI users needs.
• promoting the formation of final-users and, in a broader 

perspective, the public in general
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Strategic Lines

– Line 5: Geocom consolidation as a promoter of 
the use of GI in decision-making.
• strenghtening the role of GI technicians.
• strengthening the role of Geocom as the prescriber committee.

Thanks for your attention
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Thanks for your attention
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Notes from the authors

The authors are experts in geographic information from 
different units of the Department of Territory and 
Sustainability. They are members of the Committee on 
Geographic Information Department and have been the 
team responsible for the Working Group "Towards 
2020".
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