


INSPIRE AS A SERVICE – SINCE 2015

Key 
Benefits



IN THE YEAR 2030…



WE HAD ONLY 0s, NO 1s

How can we 
reduce soil 

loss?
How can we 

improve 
biodiversity?

How can 
we 

reduce 
noise?

How can 
forests 

adapt to 
climate 
change?

How can 
we reduce 
respiratory 

disease 
from air 

pollution?

How can 
we reduce 

flood 
impact?



PRIORITIES AND RESOURCES

→With the Green Deal becoming a political 
and societal top priority, implementing 
INSPIRE and Environmental Data Spaces 
was treated with urgency at all levels.

→ Funding and support were made available 
from early on to establish required central 
infrastructure, to support data creators 
and consumers.

→ GreenDeal.Cloud, a highly effective 
purchase procedure was applied across 
the EU and helped everyone to start 
quickly.

“Interoperable data 
is essential for 
implementing 
effective green 

policy” 



SUPPORTING DATA-DRIVEN DECISION MAKING

→We made sure we really understood the 
data gaps that needed to be overcome 
between what INSPIRE did already 
provide and what was needed to solve 
critical problems like soil loss.

→We made respective data available at 
scale, often in data spaces that also 
included relevant data that was not open.

→We encouraged building standard apps 
and smart services that could be applied 
across the EU, not just locally, to have 
much greater impact.



BUILDING THE FUTURE ON INSPIRE

→We worked together to establish 
working governance rules and 
structures for data spaces.

→We were able to re-use the conceptual 
data models .

→We built on top of established APIs 
(WMS, WFS, STA, OAF, …) from the 
Geospatial community and from the 
IDSA/GAIA-X community.

"We do have a 
template for the 

European Data Spaces, 
and it is INSPIRE" 



KEEPING THE TECH STACK UP TO DATE

→We defined effective governance 
procedures and development roadmaps, 
involving industry and other 
stakeholders.

→We evaluated and adapted new APIs, 
Formats, Models and horizontal tools in 
fast iterations with clear transition 
periods and acceptance criteria.

→We adapted the implementing rules 
and technical guidance so that agile 
adaptation in a changing environment 
was possible.



LIMITING COMPLEXITY AND CREATING CLARITY

→We learned from already 
published and harmonised data 
where there are areas of over- and 
under specification.

→We created simple profiles of data 
specifications to improve 
interoperability.

→We created compact views on the 
conceptual models that are easy 
to consume and simplify 
harmonisation.

→We removed ambiguity by 
approaching everything with a 
test-driven methodology (TDD).



APPLY EFFECTIVE SOLUTIONS

→We harnessed new cloud infrastructures 
such as GAIA-X and robust, automated 
SaaS instead of inventing individual 
solutions again and again.

→We identified synergies and 
collaboration potentials.

→We deployed effective and efficient 
solutions that support wide ranges of 
applications through commitments to 
open standards



INFRASTRUCTURE INSTEAD OF PROJECTS

→ Instead of just getting something in the 
air in a project, we looked at what we 
need to do so that data sets would 
really be accessible according to the 
INSPIRE Quality of Service criteria.

→When deciding for an approach, we 
took long-term efforts and costs into 
consideration and made use of 
effective solutions, such as SaaS.

→We made sure long-term budgets were 
available for operating and improving 
the infrastructure



CAPACITY AND EXPERTISE

→ “The training on data harmonization was 
worth every minute!”

→ “I got exactly the support that I need and 
when I need it to enable me to do it by 
myself, with minimal billable hours.”

→ “I thought I would get just a software 
product. Instead, the team helped me 
solve all my INSPIRE problems!”



TOOLS AND PROCESSES

→ Using hale»studio, we were able to quickly 
and easily harmonise our data sets, and to 
automatically derive data products for GIS 
and AI

→We profited from the continuous 
development that wetransform did to always 
keep everything up to date, and to add all 
those new APIs and sharing possibilities

→ Since wetransform distributes development 
and operations costs across many clients 
with their cloud platform, they are by far the 
most cost-efficient solution for INSPIRE and 
Green Deal Data Spaces.

On Premise Private CloudSAAS



The Zen of INSPIRE

mailto:info@wetransform.to
https://www.linkedin.com/company/wetransform-gmbh
https://twitter.com/tr_xsdi

